


her husband and their three young
children — ages 8, 6, and 3 years
— while working part-time from her
Fox Valley home.

Ingenuity First provides local
employers with personal health and
wellness programs, a provider net-
work of physicians and specialists,
occupational medicine, as well as an
employee assistance program that
provides counseling and referral ser-
vices.

During the day she makes sales
calls to employers. In the evening,
she works on appointments and pro-
posals.

Technology has made her acces-
sible to her customers on a full-time
basis wherever she is. She uses her
Blackberry to answer questions and
respond by email. She can get calls at
home and on the road.

“I think the biggest advantage
of telecommuting is the flexibility
in getting kids to and from school,”
says Elrod. “If T need to pick kids
up I can get home at night and do
my paperwork and appointments at
home.”
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She has been able to do cold call-
ing and drum up new business in the
day while telecommuting to leave
voice and email messages.

Elrod’s sales experience clearly
was a factor in being able to balance
her job on a part-time basis with the
commitments that come with raising
a family.

“In health care, you don’t nor-
mally think of telecommuting,” says
Elrod. “But it works because it’s a
unique role.”

Telecommuting for Acuity

About 200 field representatives
telecommute for Acuity, a Sheboygan-
based underwriter of commercial and
personal lines of property and casu-
alty insurance.

They work out of virtual offices
at home and on the road. Most stay
in close contact with the compa-
ny’s management team, according to
John Signer, vice president of human
resources for Acuity.

“We write businesses in 18 states,”
says Signer. “We have people working
in their homes and traveling in their

work areas.”

Telecommuting has become an
effective, efficient way to do business
in those states, he says. The company
has more than $2 billion in assets
and more than $800 million in writ-
ten premiums.

Home-based telecommuting
employees are nothing new at Acuity.

“We’ve had home-based employees
for many years,” says Signer. “This is
the only office we have. We've found
it to be a very efficient and very effec-
tive way to serve our customers and
conduct our business.”

Acuity’s management team has
been trained to stay in touch with
field employees who underwrite
claims and deal with loss control.

Most telecommuters already know
the duties and expectations of the
job. They enjoy and appreciate being
able to work from their homes.

“They’ve mastered aspects of the
job that can be difficult to attain and
they’re the folks with a lot of expe-
rience,” says Signer. “They're fully
aware and understand the expecta-
tions of their jobs.”
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The MBM i5 Pledge is our commitment
to improve the way you do business by
adding value in ways you don't expect.
Our people and our solutions will help
your people reach optimal productivity.

A way of doing business that puts
your business first — now that's a pledge.

Learn how MBM'’s i5 Pledge has
enhanced the success of companies
just like yours by reading actual case
studies at mbm-idt.com or call
1-888-374-8147.
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Making the transition

Given the self-discipline and expe-
rience that are required, Hager has
seen estimates stating telecommut-
ing is for only about 30 percent of
the workforce that has the compe-
tence and maturity to telecommute.

In contrast, the average employee
may be only at about 70 percent
of their productive capacity at the
office because of staff meetings or
assigned duties.

Hager compares the process of
working in an office with taking a
trip on a passenger bus instead of
a single vehicle. Because there is so
much starting and stopping, it takes
longer to reach a destination.

“A telecommuter is far more pro-
ductive because he can start a proj-
ect and hammer it out,” says Hager.
“When you're multitasking [at the
office] you lose that rhythm and
momentum. You have to spend all
this time restarting.”

An employer’s decision on who
should telecommute may not always
seem fair to co-workers of equal
seniority who perform similar duties,
he says. Employers need to brace
themselves for those issues and be
ready to respond to them.

Before an employer begins the
process of allowing staff to telecom-
mute one or more days every week,
they should give it a 90-day trial
period.

“An employer could face some
real problems getting into this,” says
Hager. “My recommendation is a trial
period.”

Telecommuting pays off when
employees can accomplish more in
six hours of uninterrupted privacy at
home than they can in an eight-hour
day in the office.

“The clincher for all of this is — if
you have a mature highly-disciplined
person — is that if they work at
home, they will be far more produc-
tive,” says Hager. “A wall goes up in
a good way. You can get a lot more
work done when you're at home.”
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